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Dear KEYS Mentor:  
 
On behalf of Partners in Education and Katy ISD, welcome to the KEYS mentor 
family. Your decision to become a mentor reflects your commitment to 
supporting and guiding the educational and personal growth of youth in our 
community.  

Mentoring in the Katy Independent School District is a rewarding, challenging, 
and exciting experience! Being a mentor is about building relationships and 
being present more than being perfect.  It’s the power of ONE caring adult 
gifting their time to make a difference in the life of a student.   

As a KEYS mentor you have the incredible opportunity to unlock the purpose, 
potential and heart of a child. Thank you for saying YES and for committing to 
the KEYS Mentoring program.    

I look forward to working with you and wish you a successful and exciting year!  

Regards, 

Cydney Wright 
Katy ISD Partners in Education Coordinator 
281-396-2468 
cydneyjwright@katyisd.org 
 

 

 

 

With Special Thanks 
Pearland ISD, Spring Branch ISD, Humble ISD and Lake Travis ISD for their  

contributions to the preparation of this document. 
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KEYS Kickoff        Friday, September 15, 2023 
 
KEYS 101 New Mentor Training     Thursday, September 28, 2023 
 
KEYS 101 New Mentor Training     Thursday, October 26, 2023 
 
National Mentoring Day      Friday, October 27, 2023 
 
National Mentor Month      January 2024 
 
Men Who Mentor       Friday, January 18, 2024 
 
KEYS 101 New Mentor Training     Tuesday, January 23, 2024 
 
KEYS 101 New Mentor Training     Thursday, February 8, 2024 
 
KEYS Spring Celebration      Friday, April 19, 2024 
 

KEYS “Virtual” Hangout  
“Talking about KEYS Mentoring and more!” 

 
September 12, 2023 

October 10, 2023 
November 14, 2023 

January 9, 2024 
February 13, 2024 

 
(2nd Tuesday of the month from 1-2pm) 
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The KEYS Mentor Program 
The KEYS (Keep Encouraging Youth toward Success) Mentor Program matches a caring adult with a 
student. Our primary focus is on relationship building rather than tutoring, although we’ve found that 
increased student academic success often occurs.  

The Purpose of the KEYS Mentor Program 
• Strengthen student self-esteem 
• Improve student planning skills 
• Develop student interpersonal skills 
• Improve student academic achievement  

 
Benefits the Mentor Receives 

• Sense of pride in the student’s progress 
• Personal growth and development through insights gained from the student  
• Deeper sense of individual worth through being trusted and needed  
• Meaningful involvement in the community  
• Improved self-confidence 

 
Benefits the Student Receives 

• Support and guidance from a caring adult who will listen  
• Sense of security in having someone to trust  
• Increased self-esteem and motivation to succeed  
• Improved self-confidence  
• Appreciation for the value of gaining knowledge  
• Assistance with academic skills  
• Encouragement to attend school regularly and to stay in school  
• Reinforcement of coping and problem-solving skills  
• Awareness of social responsibility and a concern for others  
• Ability to set and achieve realistic goals  

 

 

 
 

Sparking HOPE and transforming lives ONE student at a time! 
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Mentors 
A mentor is someone who understands that the greatest gift any of us can give is our time. Mentors give 
the time it takes to slowly, gently build a relationship into a friendship.  
 
What is a Mentor? 
  
Guide Coach Advocate 
Trusted friend Listener Encourager 
Role Model Cheerleader Goal Setter 

 
Mentor Requirements  

• Complete the online KEYS mentor application. 
• Agree to a Katy ISD conducted background check. 
• Complete the district-required Raptor volunteer registration and create your volunteer profile. 
• Attend a KEYS 101 Mentor Training session and/or complete KEYS 101 Mentor Training online. 
• Commit for one school year to meet weekly on campus with your student, at a regularly scheduled 

time. 
• If possible, follow your student each school year as they progress to graduation. 
• Notify the KEYS Campus Liaison when unable to meet with your mentee. 
• Follow all Katy ISD security procedures, including Raptor Visitor Management System check-in, 

when on campus. 
• Wear Katy ISD Raptor badge for the duration of your visit. 

 
KEYS Kids 
KEYS students are referred to the KEYS program based on grades, discipline referrals, absences or family 
circumstances by Katy ISD staff members who feel that these students could use additional support. 
Students represent a wide range of ages and interests in grades K-12. Just as mentoring is voluntary for 
adults, it is likewise for students. The student has agreed to be assigned a mentor and parents must give 
permission for the student to participate in the program. 
 

 

 

Mentors and KEYS Kids

Everyone needs someone in 
their life to listen and 

encourage them without 
performance expectations.

Mark Grisdale
Principal- Tompkins High School
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Mentor Expectations 
Katy ISD has procedures in place to ensure compliance with federal, state, local laws and school board 
policies. These restrictions exist to protect students and adults who lead them and prevent any 
appearance of impropriety on the part of individual KEYS mentors.  
 

• Complete the KEYS 101 Mentor training. 
• Register as a Katy ISD District Volunteer with Raptor. 
• KEYS mentors should have no contact with their mentee outside of Katy ISD staff supervision.  
• KEYS mentors should have no contact with their mentee’s parent or guardian.  
• Physical contact between mentor and mentee other than a handshake or pat on the back is 

prohibited.  
• Anything your mentee tells you is confidential unless abuse or illegal activity is involved, in which 

case mentors are required by law to immediately notify their KEYS campus liaison.  
• Avoid and redirect personal topics such as religion and sexuality. Consult your KEYS Liaison 

regarding conversations that make you uncomfortable. 
• KEYS mentors must adhere to all campus and district policies.  
• Any gifts given must be of nominal value.  

 
 
Disclosure of Abuse  
Information shared by a mentee, or about a mentee is confidential, except for the following:  

• Mentee is the victim of physical, sexual or emotional abuse.  
• Mentee intends to hurt him/herself or someone else.  
• Mentee is involved in any illegal activity.  

Note:   Contact your KEYS campus liaison immediately if you suspect your mentee is in danger of any of 
these listed above.   

 
Your attitude  

• Respect the need for privacy and speak quietly. 
• Reflect in your face a calm and reassuring attitude, do not look panicked or shocked. 

 
Your behavior  

• Determine the child’s immediate need for safety and talk where you cannot be overheard. 
• Use the student’s vocabulary. Talk at the child’s pace and in a quiet calm voice.  
• Be non-judgmental and supportive and listen as probing questions can often cause anxiety and 

guilt.  Leave that to the school authorities. 
 
Your conversation  

• Remind the child that you are available for support and to listen.  
• Reassure the child that it is safe to talk to you, even when the subject is painful.  
• Avoid being overly critical of the offender.  Regardless of what has happened, the child may care 

for that person. Reassure the child that they are not to blame.  
• Let the child know that you are required to tell campus staff. 
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KEYS Mentors are considered an extension of Katy ISD campus staff; therefore, mentors must adhere 
to all Katy ISD staff/student interaction regulations. 
 
Physical Contact 
Many of the children we work with have a strong need and desire for positive physical contact with caring 
adults. You are encouraged to be a positive role model. However, your physical contact should be limited 
to giving a soft pat on the back or the sharing of a hug in full view of school staff. Remember that what 
you see as a simple, friendly affection between the student and yourself may be viewed as something 
entirely different by someone else. 
 
Meetings 
Meetings between the mentor and the student are to take place under Katy ISD staff supervision in 
designated areas – library, cafeteria, classroom – during regular school hours. All meetings must take place 
in rooms with open doors or in sight of school personnel.  
 
Communication/Texting/Social Media 
Katy ISD policy strictly prohibits mentor/student private communication.  
 
Gifts 
Mentors may bring gifts of nominal value to their mentees, however, gifts should be infrequent and 
appropriate for the occasion, for example, a gift on a holiday, birthday or your last meeting. Do not ever 
loan or give money to students. “Friends” do not maintain relationships by supplying each other with 
these items.  
 
Safety 
When on campus, all KEYS mentors are required to follow the Katy ISD Safety and Security Protocol 
found in the Emergency Response Guides located in every classroom and workspace in the 
district.  Everyone conducting business at a Katy ISD facility should take the time to review this guide as 
a pre-emptive measure to crisis. Any questions should be directed to the school or facilities’ safety 
liaison or your campus KEYS liaison. 
 
Student Expectations 

• Meet regularly with the mentor. 
• Respect confidentiality. 
• Expect no money, gifts, or any off-campus activity. 
• Exhibit appropriate behavior and follow all KEYS guidelines. 

 
School Expectations 

• Designate a KEYS campus liaison to promote and support the KEYS mentor program and regularly 
communicate between district staff, school administrators, mentors, and students. 

• Schedule campus orientations with new mentors and provide all mentors with helpful school 
information such as a map, special rules/policies, school calendar, and bell schedule. 

• The KEYS campus liaison will match mentors and students and help schedule a mutually convenient 
weekly meeting time. 

• Provide meeting space on campus for Keys mentors and mentees to meet. 
• Communicate and support KEYS mentors throughout the school year. 
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• A mentor should be honest, open and trustworthy. 

 
• Mentors not only impact students through their words, but also through their actions. By modeling 

commitment, punctuality, and dependability, mentors show that they care and will be available. 
 

• Good mentors recognize that relationships take time to develop, and communication is a two-
way street. They are willing to take time to get to know their students, to learn new things that are 
important to them (music, styles, and philosophies), and even to be changed by their relationships.  

 
• Mentors have a genuine desire to be a part of others’ lives, to help them with tough decisions and 

to see them become the best they can be. They must be invested in the mentoring relationship 
over the long haul. Mentors must be there long enough to make a difference.  

 
• Respect for individuals and for their abilities and rights to make their own choices in life. When 

people feel accepted and respected, they are more likely to ask for and respond to good ideas. 
 

• Mentors have a game plan in mind before they show up. Know what games you would like to play 
or what topics you would like to explore with your mentee.  

 
• Most people are willing to give advice or express opinions. It is much harder to find mentors who 

will suspend their judgments and really listen. Mentors often help simply by listening, asking 
thoughtful questions and giving their mentee an opportunity to explore their own thoughts with 
minimum interference.  

 
• Even without having had the same experiences, mentors can empathize with their student’s 

feelings and personal problems.  
 

• Good mentors balance a realistic respect for the real and serious problems faced by their students 
with optimism about finding equally realistic solutions.  
 

• A good mentor listens. 
 

• A good mentor must be flexible and open.  
 

• Most important:  Mentors are FRIENDS. 
 

 
 

Be relaxed, be yourself, and keep a sense of humor. 
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What is a boundary?  
• A protective barrier that keeps us safe  
• Must be applied on a consistent and ongoing basis  
• They teach kids what healthy boundaries look like in relationships  

 
How do I know if my personal boundaries have been crossed?  

You feel...  
o Angry  
o Used/violated  
o Drained  
o That you want to walk away from the relationship  

 
What are the areas where boundaries are important?  

• Money: How will I react if my mentee requests money?  
• Behavior: How will I respond if my mentee uses foul language, mistreats others, or is  

disrespectful to me during one of our meetings?  
• Self-disclosure: How will I respond if my mentee asks about my previous experience with drug use, 

past relationships, or other personal issues?  
• Time: How will I respond if asked why I only come once a week or if I am invited to a  

weekend or evening outing with the mentee?  
• Religion: How will I respond if my mentee brings up the topic of religion? How much are  

we allowed, in a public school, to share?  
• Working with parents/guardians: How will I respond if a parent asks for my contact  

information?  
 
Some things to keep in mind:  

• Planning your response in advance will help to prevent being caught off guard.  
• If you are not sure how to respond, you have every right to request time to think about it.  
• Make adjustments to the relationship if necessary. It is better to adjust a boundary than to walk 

away from a relationship.  
• You do not have to do this alone! If you are unsure about a situation, you can go to the campus 

KEYS campus liaison or the KEYS Program Coordinator.  
 
 
 
 
 
 
 
 
 
*Pearland ISD RISE Mentoring Manual  
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Stage 1 – Developing Rapport and Building Trust 
(Stage 1 may not be difficult in all relationships, but it is important for the mentor to be prepared for some 
disappointments and frustrations at the beginning of the relationship.) 
  
Building trust takes weeks, sometimes months 
One of the best ways to build trust is to help your student quickly accomplish something tangible that is 
important to him or her. For example, assist your student in following up on an interest, getting involved 
in a club, or setting a short or long term goal. 
 
Testing may occur 
Testing is a form of protection from further disappointment. Students may be slow to give their trust 
because they expect inconsistency and lack of commitment; they may test the mentor’s commitment with 
unreasonable requests, sullen behavior, withdrawal, and other irritating actions. 
 
Predictability builds trust so BE CONSISTENT 
Be on time for arranged meetings and follow through on agreements. 
 
Reassure students that what you discuss together is CONFIDENTIAL 
Early in the mentor relationship, explain that nothing your student shares with you will be discussed 
without his or her permission with anyone else, but there is one exception. If the student tells you 
something that may harm him/her, or anyone in any way, then the mentor must seek help from the 
appropriate person such as the Counselor or campus KEYS Liaison. (refer to Disclosure of Abuse- page 9) 
 
Relationships sometimes appear to stagnate instead of grow 
Your student may be so disappointed because of past experiences that he or she is unable to risk taking 
advantage of a helping relationship.  The mentor relationship may still be in the testing stage after the 
first year, and the adult should talk to the campus liaison for guidance.  
 
Stage 2 – Reaching Goals 
 
Building your relationship. 
Once the testing is over, the ups and downs of a relationship usually end and exciting progress may begin 
to take place. The friendship is established, and the mentor can introduce activities designed to explore 
the student’s full potential: 
*academic support 
*career planning 
*development of self-esteem and self-confidence, and 
*personal and social growth 
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Stage 3 – Closure of the Relationship 
(Without Harming the Child) 
 
Sometimes, life just happens. In fact, that is a huge part of what you have tried to teach your student. 
Perhaps the student is moving far away or maybe you are? Perhaps the student has outgrown the need 
or choses not to have a mentor? Or maybe you have come to realize that your student might be better 
served by a different mentor. No matter the reason, it can sometimes prove to be a difficult goodbye.  
 
Inform the Campus KEYS Liaison 
Mentors should discuss guidelines for ending the relationship with the Campus KEYS Liaison.  
 
Inform the student 
If the situation occurs, meet with the student to explain why the current arrangement must end. 
Encourage your student to verbalize his or her feelings about the change in the relationship. Set the 
example. Be honest, candid and supportive regardless of the reason for the termination but talk about 
your thoughts and feelings for the student and your feelings about ending the relationship as you have 
known it. 
 
Focus on the positive 
Discuss the achievements your relationship has made. Talk about your own feelings and be supportive 
and positive, especially about what the future may hold for your student. If possible, set a specific date 
for your last meeting when you might be able to plan something special. 
 
A final caution 
The student must not be allowed to feel that the meetings ended because of something he/she did wrong. 
They can all understand schedule changes, illness, and moving, but just as with a friend, they cannot 
understand the disappearance of a mentor without explanation. Do not make promises you know you 
may not keep. 
 
When Your Student Graduates 
If you stay with your student until they graduate, congratulations! You did it. Know that after graduation, 
you are welcome to continue your relationship with the graduated student on yours and your mentee’s 
own terms.  
 
 
 
 
 
 
 
 
 
 
 
*Partners In Education Guidelines, Wichita Falls ISD and Organizing Effective School-Based Mentoring Programs:  
How To Start A Mentor Program, Fastback 333 by Susan Weinberger; Phi Delta Kappa Educational Foundation  
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Greetings 
Greet the student warmly, with a smile and a firm handshake. Remember to say, “I am Ms. Jones,” if 
that’s how you wish to be addressed. Do not use your first name unless you expect the student to use it 
as well.  
 
School Tour 
Ask the student to take you on a tour of the school (clear this with the KEYS campus liaison first). This is 
a painless way to become comfortable with each other before embarking on more personal topics.  
 
A Place to Talk 
Find a comfortable place on campus to meet up with your mentee.  The library is a great place but check 
with you KEYS campus liaison on what they prefer.  Especially in the beginning, remember to repeat the 
student’s name several times and be as relaxed as possible.  The goal is to build trust, listen and focus 
your conversation on the positive – on encouragement and reassurance.   
 
Getting Acquainted 
Take the time to describe yourself briefly – your background and where/if you are employed. Be careful 
not to sound as if you want to impress the student. That is not really necessary, and it can be 
intimidating. At this point the student is probably more interested in knowing where you grew up, the 
size of your family, what you imagined doing as an adult and other aspects of your life that you both 
might have in common. In turn, ask the student about his/her brothers and sisters, pets, favorite 
subjects, hobbies, favorite sports, favorite outings and special events in life.  
 
Confidentiality 
During your first meeting, be sure to discuss mentoring: What it means to each of you, what your 
expectations are and how you intend to handle issues of confidentiality should they arise. At the outset, 
establish your ground rules: where and when you will meet, some of the things you might do together, 
how long you will be able to spend at the school and when to schedule your next meeting. 
 
Plan Your Next Meeting Together 
Decide on a plan for your next meeting. Talk about what games you can bring or what activities you can 
do next time you meet. 
 

 
 
 

“My mentor makes me feel good about myself and listens to me without judging me” KEYS student  
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Below are some tips and strategies for your mentoring sessions. Make sure activities are suited to the 
age and maturity level of your mentee before trying them and that they are approved by the school if 
needed. Also, be creative. This list is just a springboard to help you think of good activities. Finally, do 
not be too structured, but always have a plan! Spontaneity is an important part of any mentoring 
relationship.  

 
1. Start by telling your mentee why you decided to become a mentor. Tell about yourself with 

pictures if possible. Kids are very visual these days.  
2. Play games—card games, board games such as chess, checkers, Monopoly or Sudoku and 

crossword puzzles. Allow the mentee to decide on games to play together.  
3. Select books you like and read them together. Get to an exciting part and finish it the next 

time you are together.  
4. Do research on the internet on a topic the mentee is interested in.  
5. Learn effective study habits and time management skills.  
6. Exchange favorite recipes.  
7. Build something together (model car, LEGOS). 
8. Create a holiday, get-well, or greeting card for a special occasion.  
9. Discuss opportunities for post-secondary education. Research two and four-year colleges, 

technical schools, and the meaning of financial aid. What does it take to get into college? 
What high school courses should be taken? It is never too early to begin planning.  

10. Start a pen pal project with a group of young people in another country.  
11. Talk about your first job.  
12. Investigate careers.  
13. Write a resume. Write to a college of the student’s choice requesting information.  
14. Have a pretend job interview.  
15. Figure out how to program an electronic item.  
16. Create a design and paint a pumpkin on Halloween.  
17. Plan for a sound financial future. Discuss opening savings and checking accounts and 

managing credit cards.  
18. Talk about friends—those that the mentee would like to have and those he/she does have. 
19. Decorate t-shirts and wear your creations proudly. Let him/her decorate one for you to wear! 
20. Discuss people you admire. Compare heroes and research your favorites.  
21. Ask your mentee—if you could go back to middle school/elementary school what would you 

do differently?  
22. Invent something!  
23. Have the mentee help you solve a problem (e.g., doing something on your phone).  
24. Share your life experiences.  
25. Keep a journal.  
26. Practice the answers to questions for the driver’s license test.  
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27. Work on a community service project. Check out Project Linus.   
28. Complete a personality inventory.  
29. Help your mentee craft a personal mission statement.  
30. Help your mentee learn about the Covey Seven Habits for Highly Effective Teens.  
31. Help your mentee organize his/her binder or locker and develop a calendar system.  
32. Do an arts and crafts project (if your mentee enjoys arts and crafts).  
33. Make something out of modeling clay. 
34. Make a scrapbook of the year together.  
35. Make a collage or Dream Board out of cutouts from a magazine.  
36. Teach a lesson about etiquette, such as how to arrange silverware for a place setting or how 

to make proper introductions.  
37. Create a new board or card game.  
38. Take an imaginary trip around the world and study about each place you might visit.  
39. Do a fun science experiment. (Check with the campus liaison first for approval).  
40. Write poems or rap songs together.  
41. Read the newspaper and magazines together.  
42. Plan a random act of kindness (such as putting chocolate kisses in every teacher’s box).  
43. Ask your mentee where he/she hopes to be in five years? In ten?  
44. Teach the alphabet, words, and phrases of a foreign language.  
45. Teach how to give a good handshake. Practice makes perfect!  
46. Write and illustrate an original book together.  
47. Discuss your favorite apps/websites.  
48. Write an editorial and send it to the school paper or a local publication.  
49. Write thank-you notes.  
50. Make an “activities jar” to pull from each meeting. Both you and your mentee can decide on 

things to write on paper to place in the jar. 
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1. Tell me the 3 best things about you?  
2. If you could have a superpower, which one would you pick?  
3. If you were trapped on a deserted island and could pick one person to be with, who would it be? 

Why?  
4. If you could tell your parents to never serve two vegetables again, which would you choose?  
5. What qualities do you like about your friends? Why?  
6. If a genie could grant you any 3 wishes, what would they be?  
7. What profession do you want to be when you’re older?  
8. Who was the best teacher you ever had? Why?  
9. What would the ideal teacher be like?  
10. What college/university/trade school would you like to attend?  
11. How much privacy would you like? What time of the day do like to be alone?  
12. If you are feeling sad, what meal would be the one that would cheer you up?  
13. Do you ever have a dream that comes back over and over? If so, what is it like?  
14. Is there anything you pretend you understand, but you really don’t? What is it?  
15. If a genie would give you only one wish, which would you pick, and why?  
16. Are you afraid to fly?  
17. Tell me who you think are the 3 greatest musicians in the world? Why?  
18. If you could change 3 things about yourself, what would they be?  
19. If you found a wallet on the street, what would you do?  
20. What are the qualities that make a good friend?  
21. What was your favorite toy when you were little?  
22. What do you say to comfort yourself when something scares you (like when a plane is bumpy, or 

when you are in a scary place)?  
23. If you paid your bill at a restaurant and the waiter gave you too much change, would you tell 

him/her?  
24. Name the 3 movie stars you most admire.  
25. Have you ever imitated something you saw in a movie? What was it?  
26. Name a TV or movie star that you think is lame.  
27. Do you think it’s important to get physical education in school? Why or why not?  
28. What is the most enjoyable thing your family has done together in the last year?  
29. What do you think is beyond the stars?  
30.  What is the nicest thing a friend has ever done for you?  
31. Why do you, or don’t you, like action movies?  
32. Name 2 things we should do for a fun activity?  
33. What sport (that you haven’t tried) do you think you would be good at? Why?  
34. If you could visit any place in the world, where would it be?  
35. Do you believe in aliens? If not, why? If so, what do you think they are like?  
36. If you were going to have a weird pet, what would it be? Why? 
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37. If you could look like anyone, who would it be? Why?  
38. Do you think “honesty is the best policy”? Why or why not?  
39. What have you done, in school or sports that you are most proud of?  
40. Do you think girls look better with or without makeup? Why?  
41. Do you think it’s bad, okay, or good for guys to cry at movies? Why?  
42. Have you ever had a dream that really scared you? What was it about?  
43. Can you describe the most beautiful place you have ever visited?  
44. What kinds of things on TV and in movies make you laugh?  
45. Tell me about your favorite movies of all time and why you like them so much.  
46. Do you feel you are as intelligent as most of your friends? Why or why not?  
47. What is the scariest movie you’ve ever seen? Why?  
48. Have you ever gotten really lost? If so, tell me about it. How did you feel?  
49. How much TV a day do you think a kid should watch?  
50. At what age do you think a kid should be able to watch any program on TV?  
51. Tell me what you think is good, or bad, about rap music.  
52. What is the grossest thing you can think of?  
53. What’s your most embarrassing moment?  
54. Is there anybody in history that you have read about that you would like to be?  
55. Tell me 3 things you remember about kindergarten?  
56. What is popular in your grade? What do you think makes it popular?  
57. What’s the best thing you do?  
58. If you knew a friend of yours had stolen something, what would you do about it?  
59. If you were on a basketball team… would you rather score 50 points and lose, or score 10 points 

and win?  
60. What are the first 3 things you would do if you were elected President?  
61. If you could trade lives with somebody you know, who would it be?  
62. How do you think you would feel if you thought you were going to be the first person to meet 

someone from outer space? What would you say or ask?  
63. What would you do if you were invisible for a day?  
64. If you won $1 million in a lottery, what would you do with the money?  
65. What is the nicest thing you’ve ever done for another person, group, or animal?  
66. If you could give $1 million to a particular charity, which would you pick?  
67. If you could be a cast member on any TV show, which would you pick?  
68. Who do you think you are most like in your family? Why?  
69. Who is the funniest relative in your family? Why?  
70. Ice cream sundae or banana split? If split, what 3 flavors would you choose? 
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What do I do… 
 

If the student changes schools? 
Follow the student if you can and be sure to let the Campus KEYS Liaison know of your decision.  
The Campus KEYS Liaison of the new school should contact you; however, if you do not hear from 
them within a week, please reach out to them or the KEYS Coordinator. 
 
If the student has a problem that he does not want to share with family or teachers? 
Ask the student’s Campus KEYS Liaison for direction.  Listen carefully. 
 
If a friend asks for details about my mentor experience? 
Discuss the activities and the program rather than giving specific information about the student. 
Encourage and invite your friends to become a KEYS mentor and join the KEYS Family! 

 
If the student asks a question I can’t answer? 
It is okay, in fact it is normal, not to know all the answers.  Perhaps you can offer to help the student 
learn the answer, or at least you can find someone who would be more knowledgeable. 
 
If the student asks my opinion about a sensitive religious or moral issue and I realize my opinion 
may differ from that expressed by his family? 
You can explain to the student that some topics are best discussed within the family and that your 
opinions might differ from those expressed at home. Generally, you can give simple, direct answers 
to questions without elaborating about “why.” Remember that you are not to take the place of 
the parent.  The Campus KEYS Liaison can help you determine appropriate limits to particular 
topics. 
 
If a teacher asks me to help with a specific subject matter or assignment? 
It is your decision. Determine if you feel comfortable with the request. Remember, however, that 
tutoring is not a requirement for mentors, and you may certainly say that you are not prepared to 
provide that kind of help. 
 
If the student misbehaves when in my company? 
Though you are never expected to assume the role of disciplinarian, it is reasonable for you to 
explain what you consider to be appropriate behavior in a given situation. Let the student know 
what your expectations are and what you will do in the future (e.g., report the incident to the 
liaison, terminate the session, only meet in a school office, or whatever seems appropriate to you). 
Be clear, firm, and be consistent. 
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If I say the wrong thing to my mentee? 
We do not expect you to be perfect. Mentees want mentors to be present. Everyone will make 
mistakes and say the wrong things at one time or another. This is real-life opportunity to model 
humility, offer a sincere apology, and to show your mentee how to handle making a mistake. You 
may be the first adult who has ever shown your mentee this type of respect by asking forgiveness.  
Seeing adults handle problems and take responsibility helps youth develop their own positive 
conflict resolution skills. No one learns much from perfect people.  
 
If the student seems to respond to questions mostly with “yes” or “no” answers? 
Shyness and awkward silence are common at the beginning of any relationship. These are not an 
indication that you are not connecting! In our young people’s world today, face-to-face 
conversation is diminishing, so communicating verbally and not via technology is a new skill you 
can bring to your mentee through your time together. All relationships take time. 
If your mentee is quiet, do not overwhelm him or her with lots of questions that require a yes or 
no response. Instead, use open-ended questions, or ask him or her to teach you how to do 
something or ask his or her advice to help build trust. Other options to help quiet or shy people 
open up more is to engage them in an activity while talking, such as playing cards or games. 
 
If your mentee seems to not need a mentor? They appear well adjusted and happy. 
Someone in this child’s life saw a need in them and felt a mentor would be beneficial.   As a mentor, 
focus on building a relationship with your mentee rather than searching for a problem to solve. 
Focus on giving your student your time, attention and encouragement because everyone needs 
someone in their life that will simply listen to them.  
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